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Steering Committee Monthly Meeting 


NYC Coalition on the Continuum of Care 2009–2010
February 19, 2010
Genesis Apts. – 113 East 13th Street, Lower Level Conference Room 
New York, NY

9:30 a.m. to 12:00 p.m.

MEETING RECORD 
Present:

Co-Chairs:  Ken Robinson, Nicole Branca and Eileen Lynch
Attendees:  Nick Napolitano, Sandra Jackson, Fred Shack, Valerie Barton-Richardson, Jim Mutton, Sue Buchanan, Joey Lopez, Joanna Weissman, Carlos M. Diaz, Julie Irwin, Lorraine Coleman, Linda Camoin, William Speidel, Wanda Thomas, Sylvia Gina Hunt, Lawrence Taylor, Cameron Craig, Robert Robinson, Marilou Roumer, Beng Lee Kam, Joseph T. Kangappadan, Irma McEachnie, Dan Connor, Carol Allette, Suzanne Sperling, Dennis Culver, Cathy Fulwood, Patricia Haversham-Brown, Lauren Pareti, James F. Woods, Iline Chung-Eddie, Patricia Cifaldi, Linda Shimer, Riva Kelton, Kerstin Johnson, Sara Forst, Tim Murphy, Merih Anil, Jonathan Werlin, Maik Bain, Smith Rodes, Jackline Lamiscarre, Liz Gay, Minjung Park, Carol Gardener, Shamiso Mtangi, Maya Leszczynski, Jeannette Ruffins, Samarah Fine, Reggie Gibson, Noel Concepcion, Kevin Rente, Kristen Edwards, Hilary Morgan, Tamiko Byam, Mary Thaman, Elizabeth M. Battle, Rita Zimmer, Rhonda Smith, Charles Lowd, Tianjiang Wang, Raul Plasencia, Gloria Berrios, Robin Monn, Shifra Weisberg, James Branch, Robert Sousa, Robyn Gundy, Frank Clark, James Haynes, Gerni Oster, Kerry F., Felicia Lowe, Nyron Pringle, Shari Siegel, Aleida Valentin, Marshall Edwards, Steve Rockman, Marvela Guice-Van Dyke (DAH Consulting, Inc.)
Voting:

Coalitions:  SHNNY, D.V. Providers, Homeless Services United, ACL-NYC, The Coalition of Behavioral Health Agencies, Housing Homeless Youth (NYCAHN not present)
At-Large Member:  Betty Williams not present 
Government: DHS, DOHMH, OTDA, OASAS, VA (HPD, DOC and OMH not present)
Consumers:  Veterans, Families, Chronically Homeless, HIV/AIDS, Permanent Housing, Developmental Disabilities, Formerly Incarcerated/Parolee and Mental Health
Introductions and Welcome
Co-Chair, Ken Robinson, officially opened the meeting and welcomed all attendees.  
Review and Approval of January 15, 2010 Monthly Meeting Minutes 

Co-Chair Nicole Branca requested that a motion be made by the Steering Committee to adopt the minutes from the January 15, 2010 Steering Committee monthly meeting.
First and second motions made by Sylvia Gina Hunt and Fred Shack to adopt the minutes from the January 15, 2010 meetings.  A voice vote was taken and all voted in favor to adopt the minutes.
Housing Inventory

· Lauren Pareti (CUCS) provided a Housing Inventory overview, which highlighted the following key points and next steps: 
1. She distributed and reviewed the Housing Inventory Chart along with instructions for CoC providers to verify bed counts, which will be used to update the Housing Inventory Chart.
2. She advised that the Housing Inventory Chart is used as part of Exhibits I and II.
3. This year HUD changed the rules and format and the submission of Housing Inventory data will now be due well before the submission of Exhibits I and II.  
4. The Housing Inventory database will be available on April 1, 2010 for input of data and the due date for completion of Housing Inventory data input is April 30, 2010.  She apologized for the expedited timeline and advised that this was driven by HUD’s new rules and format for submitting Housing Inventory data.
5. She advised and stressed with CoC providers the importance of verifying Housing Inventory data by the February, 23, 2010 due date.  She also reconfirmed that all CoC providers received the Housing Inventory Chart and instructions via e-mail sent by Marvela.
6. In the review of the Housing Inventory Chart, Lauren pointed out that Emergency Shelter data was not included because the CoC is not eligible to receive funding for this category.
7. CoC providers have to count all beds designated for chronically homeless (permanent housing, single adults only) and the Continuum is awarded points for demonstrating this, which why is important to verify the accuracy and validity of housing data.
8. In closing Lauren, advised CoC providers to e-mail Tianjiang Wang at twang@cucs.org with questions concerning the verification of Housing Inventory data.
Announcements

· Irma McEachnie (Voting Consumer – Mental Health) announced the NAMI Legislative Day to be held in Albany on March 3, 2010.
· Steering Co-Chair Eileen Lynch announced the release of the Rapid Re-housing RFP, funded through the Homeless Prevention and Rapid Re-housing Program (HPRP).  The pre-proposal meeting is scheduled for February 24, 2010 and the proposal submission due date is March 16, 2010.  Interested individuals should refer to the City Record for the RFP and a link will be posted on the Continuum’s website.
· Consumer Co-Chair Rob Robinson announced that the UN Special Rapporteur on the Right to Adequate Housing has released her final report which will be presented to the UN Human Rights Council on March 5th in Geneva.  The report confirms a lot of the issues that civil society and social justice groups have been discussing for years (a limited number of copies of the report were made available).
· Rob also announced the UN Periodic Review scheduled to take place in December 2010 and on Friday, February 26, 2010 there will be a consultation with the State department at Columbia University Law School.
· The Obama Administration signed on to this process and as a result the State Department is traveling around the country holding meetings with civil society and social justice groups. The meetings will be held around four issue areas; housing, health, education and criminal justice/detention. The public is welcome, limited space is available, anyone planning to attend must register in advance and no one will be admitted without advanced registration.
· Nick Napolitano (SHNNY) announced a SHNNY training offering entitled “Best Practices in Grant Implementation” scheduled for Tuesday, February 23, 2010 from 10:00 am to 12:00 pm located at Enterprise Community Partners, 1 Whitehall Street, 11th Floor in NYC.  He encouraged Steering Committee members to attend and copies of the training announcement flyer were made available.
· Hilary Morgan (SHNNY) announced their “Lobby Day” in Albany scheduled for March 18, 2010.  She encouraged Steering Committee members to attend.  Those interested should e-mail her at hmorgan@shnny.org.

Consumer Committee Update

· Consumer Committee Co-Chair Rob Robinson provided the following Consumer Committee updates:

1. He thanked Liz Gay (Project Renewal) for being a guest speaker at the February 8, 2010 Consumer Committee meeting where she provided an overview on the services provided by her agency. He also encouraged other Steering Committee members to present at future Consumer Committee meetings.

2. He announced that the Consumer Outreach Committee had conducted an outreach session at Rico’s Place in January and thanked Iline Chung-Eddie for taking the lead in facilitating the session.  Additional outreach sessions will be conducted in February and March at The Palace and at the Ali Forney Center, which he thanked Robyn Gundy and Joey Lopez for providing access to their agencies.

3. In closing, Rob further encouraged more Steering Committee members to provide access to their agencies for the purpose of conducting Consumer outreach sessions. 
Evaluation 2009-2010 Updates

· Joanna Weissman (DHS) provided the following updates:
1. She thanked all CoC providers for their cooperation and timeliness in their evaluation portfolio submissions.

2. Evaluation portfolios were currently under review.

3. Site visits will be scheduled and conducted for agencies that scored in the bottom 10% and these agencies will be notified of their preliminary ranking status the following week.

4. Site visit training is scheduled for next Friday, February 26, 2010 from 9:30 a.m. to 12:30 p.m. at Genesis Apts. (113 E. 13th, Street – Lower Level Conference Room).

5. In closing, she advised that site visit training was mandated for coalition, government and consumer representatives interested in participating in the process.  She also asked Steering Committee members who volunteer to conduct site visit to see their commitments through to ensure that all scheduled site visits are conducted.  On behalf of Aleida Valentin (DHS Site Visit Coordinator), Marvela further advised Consumers that they must attend in order to participate even if they participated in the site visit process in previous years.
Steering Committee Standing Committees

Evaluation 

· There were no updates reported by the Evaluation Committee Co-Chairs Jim Mutton and Michael Zuriff.
Policy & Advocacy

· Co-Chair Hilary Morgan provided the following updates on the Committee’s priorities:
1. The Committee met on February 18, 2010.
2. The President recently released his budget requests for FY10-11 and in it McKinney-Vento was increased to $2.1 billion.  This is an increase over what we have now but still significantly less than what we need ($2.4 billion). She encouraged Steering Committee members to support the National Alliance to End Homelessness letter campaign to Washington to advocate on securing the additional funding for McKinney-Vento.
3. The Committee continues to strengthen its relationship with Veterans Administration.
4. There is a need to further educate local officials on the Continuum’s needs in the midst of drastic City and State cuts in funding.
5. The Coordination priority area continues to monitor the Rockefeller Drug Law and funding.  The proposal on the floor is to allocate 10% of funding for supportive housing for persons being released from prison.
6. Committee meetings are held every third Thursday of the month.  Due to Lobby Day scheduled for March 18, 2010, the next scheduled Committee meeting is March 17th, 2010 from 10 am to 11 am. 
Gaps & Needs

· Co-Chair Jeannette Ruffins provided the following updates:
1. The Committee met on Feb 2, 2010 at SHNNY (meetings are held at rotating sites). 

2. The Committee continues to collect data on projected needs for the following populations re-entry, Veterans, mentally ill, active substance users (and MICA), HIV/AIDS, families and youth.  

3. Determining gaps is challenging because there are a lot of unknown variables about future funding cuts that impact new development and may even increase need.

4. Everyone is still trying to understand the impact of the HEARTH Act.

5. For Veterans, there have been difficulties with VASH vouchers.

6. While the re-entry community prepares for persons being released from the repeal of the Rockefeller Drug laws, we can't afford to ignore the lack of approved ATI beds for the persons who will still be arrested, but will be referred to treatment.

7. Jeannette will be meeting with Joey Lopez (Ali Forney Center) to get data on youth.
8. The Committee meets every other month.  The next meeting will be hosted by Liz Gay (Project Renewal) on April 2, 2010 at 450 w 48th Street (between 9th and 10th Avenues).

9. The Committee hopes to have some preliminary data for the June Steering Committee meeting.

Grievance Committee

· Ken announced that Linda Camoin was voted in as Chair of the Grievance Committee and the Committee needs to officially form and convene.
· Marvela announced the names of Steering Committee members who volunteered to serve on the Grievance Committee and requested that they see her after the close of the meeting to provide their full contact information, which will be submitted to the Linda.

· Nicole asked for a show of hands for Steering Committee members who volunteered and inquired if they were still interested in serving as Grievance Committee members.  Steering Committee members that were present all expressed an interest in serving as Committee members (Kathryn Croft was not present).
Nominating Committee

· There were no updates reported by Nominating Committee Chair Joey Lopez.
Data Management Committee
· Joanna thanked participating CoC providers for submission of 2009 HMIS Financial Assistance requests.

· The Data Management Committee will be convening in the very near future and will be reviewing the budget in preparation for next year’s HMIS budget.
Guest Speaker – Vincent Hom (HUD – Director Community Planning & Development)
· Steering Committee Co-Chair Ken Robinson opened this segment of the meeting by welcoming and introducing Vincent Hom.  He also thanked Vincent for living up to his commitment to attend Steering Committee meetings periodically throughout the year.  He also encouraged Steering Committee members to raise their HUD issues vociferously and respectfully with Vincent.
· Vincent thanked the Steering Committee for having him as our guest, and stated that he was open to hearing issues that CoC providers are experiencing with HUD.  He then provided the following HUD updates:
1. The HEARTH Act will fundamentally change how HUD funds homeless programs, as well as how localities distribute the funding.
2. The legislation is in place and now HUD federal headquarters has to create regulations for the HEARTH Act.
3. The administration of grants will be handed over to entities that will serve as Collaborative Applicants or designees, which could possibly be the Department of Homeless Services or some other entity.
4. In order to be a Collaborative Applicant and Unified Funding Agency responsible for distributing funding, such entities have to be legal entities.
5. Collaborative Applicants or designees will be charged in devising a system for selection of Project Sponsors for distribution of grant awards.
6. Under this new program, all funding components (i.e. Supportive Housing, Shelter Plus Care and Section 8 Moderate Rehab) will be combined and awarded as block grants.  Thus, funding priorities will be established locally.
7. The HEARTH Act includes a provision for technical assistance to Collaborative Applicants.
8. There will be changes to the definition of homelessness, including modifications to make the definition consistent amongst federal agencies.  
Vincent provided some key changes resulting from the HEARTH Act highlighted below:
· Collaborative Applicants will be eligible to use 3% of grant funds for administration.
· For Collaborative Applicants who are also Unified Funding Agencies, an additional 3% of grant funds can be used for administration.
· Project Sponsors will be eligible for 10% of grant funds for administration.
· For 2010, a total of $2.2 billion has been allocated for traditional homeless programs (i.e. Supportive Housing, Shelter Plus Care, Section 8 Moderate Rehab, HOPWA).  Two new grant programs will also fall under this funding structure (Rural Housing and Emergency Solutions).
· A total of 20% of the funding pool will be set aside for the Emergency Solutions grants and 5% will be set aside for the Rural Housing grants, which the NYC CCoC would not be eligible.
· The remaining and approximate $1.5-1.6 billion would be available to fund the Continuum’s portfolio of programs, which may or may not be sufficient.
· Consequently, HUD is working to recapture unspent funding from expired grants to add to the pool of funding.
9. The NOFA 2010 must be released 90 days after the federal budget appropriations, which took place a few weeks prior to this meeting.  Therefore, we can expect the NOFA 2010 soon.
10. NOFA 2009 awards were announced in December of 2009 and this past week, HUD received instructions on how to fund 2009 awards.  Consequently, HUD will be implementing the 2009 award process soon so that providers receive 2009 awards prior to release and application period for the NOFA 2010.
11. Vincent advised that the HEARTH Act changes  will take place during the 2011 funding cycle.  Competition and distribution of funding will take place locally where HUD will be granting funding to Collaborative Applicants
In response to Vincent’s updates, Steering Committee members expressed the following questions, concerns and comments:

1. Steering Committee Co-Chair Nicole Branca asked if a Collaborative Applicant needs to be a 501 c3 organization and the eligibility criteria for Collaborative Applicants and Unified Funding agencies.  Vincent responded that he did not think they need to be a 501 c3  
2. Nicole also inquired when the draft regulations for the HEARTH Act would be released.  Vincent responded that the regulations were being worked on right now and should be released soon and final regulations are expected in September/October.  
3. Steering Committee Co-Chair Ken Robinson inquired how the HEARTH Act would change the current way we do business as it relates to the new Collaborative Applicant function which will directly distribute funds as opposed to HUD directly distributing funds.  Vincent responded by explaining the current process where HUD administers and awards grants to providers and further clarified the new process where funds will be competed and distributed locally by Collaborative Applicants who have to devise the process for awarding and administering funds.
4. Riva Kelton expressed concern about the administrative and financial implications in having local entities serve as fiscal conduits of HEARTH Act funding.  She inquired if additional funding would be available locally.  Vincent responded that he understood her concern and that these were some of the issues being conceptualized by HUD in Washington.  Nicole expressed that it is imperative to send letters to legislators to ensure adequate funds are available in the HEARTH pool of funding as a follow-up to Hilary Morgan’s Policy and Advocacy Committee update and solicitation.
5. Liz Gay inquired when the modification of HUD chronically homeless programs will take place.
6. Frank Clark inquired if there was a freeze on the Section 8 program.  Vincent responded that Section 8, which falls under HUD’s Public and Indian Housing program, was not under his purview.  Steering Committee Co-Chair Eileen Lynch confirmed that there is a freeze.  Nicole voiced her concern that some people may be advocating to fill the NYCHA shortfall with HPD vouchers.  She urged the CoC to take a stand against this proposal as it would be stealing from Peter to pay Paul; the HPD vouchers are just as important, especially for supportive housing. 
7. Robin Monn inquired about HUD’s definitions of administrative costs, categories and activities.  Vincent responded that changes resulting from the HEARTH Act did not modify the categories.  He also responded that it was good to hear all of the stated concerns, that he was scheduled to visit HUD headquarters in Washington the following week and would present concerns and questions raised.
8. James Haynes inquired whether or not the E-snaps process would be the same for 2010 and who would administer the process in 2011.  Vincent responded that for the current year (2010), E-snaps would remain in place where HUD would oversee the competition and distribution of funds.  Starting in 2011, the Collaborative Applicants would oversee the NOFA application and awards process.
9. Joey Lopez further inquired whether or not Collaborative Applicants could implement systems other than E-snaps that CoC providers would have to follow.  Vincent responded that he could not say that categorically.  However, in conceptualizing how the 2011 NOFA process will be administered, this might include HUD retaining systems in place that support systems established by Collaborative Applicants.  Joey recommended that Vincent speak with his colleagues in Washington to keep E-snaps in place.  Vincent further responded that E-snaps was an open system to both HUD and providers for use.  He also responded that he believed that access could be granted to Collaborative Applicants, but needed to confirm this information.
10. Ken further inquired who would make the decision about E-snaps.  Vincent responded that final decisions about E-snaps would take place through HUD’s program cylinder that would include the Assistant Secretary, the Special Needs Assistance Program Director and ultimately the Secretary.
11. Some Steering Committee members also stated they were in favor of keeping E-snaps, while some expressed the need to identify a more user-friendly and intuitive system.
12. Iline Chung-Eddie inquired what funds would be used for E-snaps.  Vincent responded that he did not think that funds for E-snaps would come from the general pool of funding HEARTH Act funding, which is used to administer programs. 
13. Hilary Morgan commented that the draft period of the HEARTH Act is the time to make the biggest impact in addressing concerns and to have the greatest impact on the final regulations.
14. Riva Kelton inquired if there could be a provision to have an option to adopt E-snaps at least for the first year as opposed to not having an option.  Vincent acknowledged Riva’s inquiry.
15. Sue Buchanan inquired what the renewal grant process would be post 2011.  Vincent responded there is an interest in the legislation in maintaining installed-based projects with renewal funding, which would be based on geographic needs that currently exist to include calculation of annual need amounts to be published by the Collaborative Applicants. Providers would not have to start from scratch with regards to establishing renewal grant funding amounts.
16. Other Steering Committee members further inquired about HUD’s role in implementation of the HEARTH Act in 2011.  Vincent responded that HUD would oversee and support the recipients, which would be the Collaborative Applicants in managing the program and how they distribute funds.
17. Lauren Pareti inquired about the distinction between the roles and responsibilities of Collaborative Applicants and Unified Funding Agencies.  Vincent responded that Collaborative Applicants would be responsible for obligations of the grant and Unified Funding Agencies would be responsible for distributing grant funds.
18. Kristen Edwards (Goddard Riverside) inquired about her agency’s loss of funding ($144,000) due to grants being closed and what is the method of HUD communications to agencies in making them aware of the potential in losing funding.  She also inquired how this be avoided moving forward.  Vincent responded by apologizing and stated that HUD dropped the ball.  Vincent also requested that CoC providers alert HUD if grants are to be closed or not used for whatever reason so that grants can be taken over by other agencies.  Eileen further reinforced the need for CoC providers to communicate to the Co-Chairs and DHS so they can work together to prevent the loss of funding.
19. Jim Mutton inquired about HUD’s expectations (i.e. notifications and documentation) for grants that terminate and what the process is for facilitating transfers and terminations of grants.  Vincent responded that transfers of grantees are technically amendments to change grantees.  In successful cases, amendments are handled locally and in timely fashion.  Such amendments are not processed as solicitations and HUD does have documentation to facilitate amendments to change grantees.   Nicole suggested that the CoC send a letter to providers asking them to inform the CoC A.S.A.P. if they are planning on terminating their contract to facilitate successful transfer of grants
20. Robin Monn inquired about HEARTH Act training.  Nicole responded that SHNNY will be providing a HEARTH Act training.
21. Robin also inquired about the status of unexecuted grants from prior years.  Vincent responded that there are less than 20 Supportive Housing and less than 20 Shelter Plus Care (11 are HPD) outstanding.
22. Robin Monn expressed concerns about interfacing with HUD along with HUD’s lack of responsiveness and inconsistencies on the continuity of regulations and procedures (i.e. HUD feedback and budget modifications) communicated to providers.  She agreed to provide details to Vincent privately.  
23. Lorraine Coleman also expressed frustration on the inconsistent communications and advisement received by HUD.  Vincent acknowledged Lorraine’s concern and advised her and other Steering Committee members to copy and/or send him e-mails with outstanding issues.
24. Rita Zimmer expressed that there seems to a sense that HUD staff is being bothered when contact is made to office for assistance.  She also inquired about the timeframe for new contracts.  Vincent responded that HUD staff nationally had been trained on awarding new contracts and was given the go ahead to award contracts, which would start the upcoming week.  He also advised that there is an established list of new contract awards and start dates so to avoid what has happened in the past.
25. Steering Committee members inquired about the status of the new APR.  Vincent responded that he had no updates to provide, but would follow-up once he gets word.
26. Riva expressed frustration that her organization (The Doe Fund) received a conditional letter for making large draw downs of funding when the reason for the large draw downs was that HUD did not give the Doe Fund a signed grant agreement until several months into the grant.  She further expressed that it comes across as if HUD is chastising agencies when they have no choice but to make large draw downs to recapture funding that was fronted by agencies.  Vincent responded that he would look into the matter.
27. Joanna Weissman inquired if CUCS would still be a recipient of HUD technical assistance grants and if funding would still be available.  Vincent responded that funding would be available to hold technical assistance sessions based on specific topics.  If providers have a specific and unique situation, they should contact HUD so that a determination can be made in addressing the needs of providers.   
28. Steering Committee members inquired about the proper procedure for resolving HUD conditional letters.  Vincent responded that CoC providers should follow-up with their HUD Managers although there have been instances of not so positive communications.  He also advised that CoC providers should receive a written response from HUD about their conditional status and whether or not their response is considered sufficient   He also stated that grant awards come with attached letters,  indicating that their conditional responses have been accepted.  Many Steering Committee members expressed that this process does not happen as Vincent described.  Vincent responded that he would look into the matter, to notify him if letters were not received and he would ensure that letters are generated and forwarded to providers.
29. Lorraine Coleman inquired whether or not renewal agreements will remain the same with draw downs.  Vincent responded that issues and conditions can be generated in PDF format prior to awards during the current draw down period.  He stated that he was a little more confident in the process in preventing loss of funding.
30. Sue Buchanan inquired about COLA and how would HUD address this and take into consideration.  He responded that he could not answer the question, but would look into the matter.
Ken closed out this segment of the meeting stating that Vincent’s overview and Q&A was very productive.  He also thanked Vincent for attending the meeting and Steering Committee members gave Vincent a round of applause. In closing, Ken further expressed to the Steering Committee that Vincent needed to hear all of their questions and concerns.  He also expressed that he is looking forward to hearing back from Vincent with updates based on issues and questions raised. 
First and second motions made by Frank Clark and William Speidel to adjourn the meeting.  A voice vote was taken and all voted in favor of adjourning the meeting at 11:45 a.m.
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